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Gia 75.000 dong

THACH LONG
NGUYEN HANH
TUAN DONG

LE VAN THINH

THS.KS HA ANH MINH
KTS PHAM THANH TUNG
GS.TS.KTS DO HAU

TS.KTS NGUYEN TAT THANG
HOANG THACH

NGUYEN HOANG LINH

VIET CUONG

HAI THANH
CAM PHU
SONG THU

AN NHIEN

PGS.TS.KTS PHAM TRONG THUAT

THS NGUYEN PHUONG LAM,

THS PHAM DUC THUAN

CN NGUYEN THI TRAM, PGS.TS HG THI THU HOA,
KS NGUYEN THANH DANH

THS NGUYEN VAN TUAN, THS NGUYEN HOU DUC

KS. PHAM TRUNG HIEU, TS. DANG XUAN TRUONG
TS TRAN THI PHUGNG THAO

PGS.TS VO LE HUY, LE MANH TRUNG,

NGUYEN DUY HUNG, V0 DINH DONG,

TRAN TRONG TU, TS NGUYEN DINH DONG

THS VO VAN RUC, THS NGO XUAN HUONG

TS NGUYEN MINH KHOA, TS B0 MINH NGOC,

THS TRINH MINH HOANG,

KS TRAN NGOC HUNG, TS D0 MINH TINH

PGS.TS NGUYEN THANH SANG, NGUYEN TUAN ANH,
THS NGUYEN THANH VO, TS NGUYEN TAN KHOA,
THS.NCS HUYNH TH| MY DUNG

THS NGUYEN THANH TUNG, TS MAI XUAN HUGNG,
THS NGUYEN TRUNG CHINH

TS NGUYEN PHUONG THAO

PGS.TS NGUYEN NAM, NCS TRUGNG TH] HUYEN ANH

KTS LE MY QUGC
TRAN NGOC HUYEN TRANG

THS LUGNG VO DAM NINH, TS.KTS NGO THI KIM DUNG
THS.KTS NGO ANH V0

PGS.TS.KTS TRAN TRONG HANH

NGUYEN TH| HUONG TRUNG, DUONG VAN V0

DINH VAN HOAN, NGUYEN DUY HUNG
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QUAN LY NGANH

Trién khai cong tac quan Iy nha nudc vé xay dung: Bdm st muc tiéu tang truéng 8% trd Ién
Phén cdp, phan quyén trong nganh Xy dung: Tir chinh sach dén hanh dong

Thdo g6 di€ém nghén, tao “dot phd” cho dau tu phat trién dutng sat

TU CHINH SACH DEN CUOC SONG

Vi sao ky su xdy dung can Chiing chi hanh nghé du da tét nghiép dai hoc?

(0ng nghé thi cong lap ghép mo-dun - Tir thyc t€ 6 Viét Nam dén md hinh tién tién tai Singapore
(ai tao xdy dung cac chung cu cii 6 Ha Noi: Can mot tu duy mdi, céch lam méi

Két ndi giao thong dudng sét do thi tai Tha do Ha Noi: Gop phan khai thac hiéu qua hé théng
giao thdng cong cng

DIEN DAN KHOA HOC

Luat Kién tric va Nghi dinh 85/2020/ND-CP: Nhitng ngi dung can hiéu chinh, b sung va stta doi
TRO CHUYEN V61 CHUYEN GIA

Ha tang dir liéu la“hé than kinh s6” ctia d6 thi thong minh

GOC NHIN TU THUC TIEN

Hay coi trong ho trg UBND cdp xa mdi!

80 NAM THANH TUU PHAT TRIEN KHOA HOC CONG NGHE NGANH GTVT

Vinh quang tri tué giao thong van tai Viét Nam

DOANH NGHIEP 4.0

Buyt Ha Noi két ndi hom nay - hudng téi ngay mai

15 ndm ATTECH va hanh trinh lam chi kj thugt hang khong

(6ng ty 59: Dau &n trén mat tran kinh té qudc phong

GIG1 THIEU SACH MG

D0 thi thong minh - bai hoc kinh nghiém vé quy hoach céc dd thi trén thé gidi

NGHIEN C'U KHOA HOC

60 km vi Iy thuyét dinh vi d6 thi va dudng sat toc do cao Bac - Nam

Gidi phap giam nhiéu cho cac tin hiéu mdi trong cac hé thdng dinh vi st dung vé tinh

Nghién cttu mé hinh t6i vu hda mang ludi van tai phuc vu hang ndng san xudt khau

(ng dung vién tham va GIS phan tich bién déng st dung dét khu vuc TP Tay Ninh giai doan
2015- 2025

Nghién ctiu méng be két hgp coc d€ dua ra gidi phap mong hiéu qua cho nha cao tang xay
dung trong do thi 6 Viét Nam

(ng dung tri tué nhan tao trong gidm sét tir xa thong s dién st dung LoRa va cong to dién
thong minh

Thiét ké, ché tao méy bay khong ngudi lai diéu khién béng gang tay cdm bién

Phat trién thiét bi phan tich ph6 cdu tric don gian st dung RTL-SDR
Anh huéng mét s6 tham s ciia neo dén hé s6 6n dinh tong thé méi déc

Gidm thiéu phat thai va chi s6 tiéu thu nang lugng ciia bé tong nhiéu tro bay & Viét Nam

Nghién ctiu sit dung té bao tu dong va thudt toan Bayes dé md phong tranh chudng ngai vat
t6i uu cho tau thiy

Gidi phap thiét ké thong hoi hiéu qué trong nha cao tang

Néng cao chat lugng khdng gian cong cong ven sdng Han tao Idp ban sac dd thi tang cudng
trdi nghiém du lich do thi Da Nang

Tich hop st dung chung trong cac dai hoc viing Thai d6 dudi goc nhin cau triic do thi

Tich hgp anh UAV, Deep Learning va WebGIS phuc vu cdng téc quén ly cay xanh do thi -
Trudng hop nghién ctiu tai TRHCM

('ng dung cong nghé trong quan Iy di sn kién tric tai cac diém du lich tinh Quéng Ninh
Quy hoach va phat trién TPHCM mdi: Bai hoc kinh nghiém tir m hinh Thugng Hai

Phan ving dinh cu thich ting véi bién ddi khi hau & khu vuc Déng bang song Ciu Long

Dinh hudng gidi phap st dung dat hudng tdi trung hoa carbon, trudng hgp phutng D4 Vinh,
TP Phan Rang Thap Cham, tinh Ninh Thugn nay la tinh (Khédnh Hoa)

('ng dung mé hinh hoc méy du doén cuting do nén clia coc xi méng dat
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VU LEHUY, LE MANH TRUNG, NGUYEN DUY HUNG,
VU DINH DUNG, TRANTRONG TU, NGUYEN DINH DUNG
VU VAN RUC, NGO XUAN HUONG

NGUYEN MINH KHOA, DO MINH NGOG, TRINH MINH
HOANG, TRAN NGOCHUNG, DO MINH TINH
NGUYEN THANH SANG, NGUYEN TUAN ANH,
NGUYEN THANH VU, NGUYEN TAN KHOA,

HUYNH THIMY DUNG

NGUYEN THANH TUNG, MAI XUAN HUONG,
NGUYEN TRUNG CHINH
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INDUSTRY MANAGEMENT

Implementing state management in Construction: Aligning with the growth target of 8%
or higher

Decentralization and delegation in the Construction industry: From policy to action
Removing hottlenecks, creating "breakthroughs" for railway development investment
FROM POLICY TO LIFE

Why do Construction Engineers need a Certificate of Practice even though they have
graduated from University?

Modular construction technology - From reality in Vietnam to advanced model in Singapore
Renovating and building old apartments in Hanoi: A new mindset and approach are needed
Connecting urban railway traffic in Hanoi Capital: Contributing to the effective exploitation
of the public transport system

SCIENCE FORUM

The Architecture Law and Decree No. 85/2020/ND-CP: Key areas for revision, amendment,
and supplementation

TALK WITH EXPERTS

Data infrastructure is the “digital nervous system” of smart cities

PERSPECTIVE TO PRACTICAL

Support for newly established Commune-level Authorities must be taken seriously!

80 YEARS OF ACHIEVEMENTS IN SCI-ENCE AND TECHNOLOGY DEVELOP-MENT IN
THE TRANSPORT INDUSTRY

The Glory of Vietnamese Transport Intelligence

ENTERPRISE 4.0

Hanoi Bus: Connecting today - advancing into the future

15 years of ATTECH and the journey to master aviation engi-neering

Company 59: Imprint on the economic and defense front

ABOUT NEW BOOK

Smart cities - Lessons learned from urban planning around the world

SCIENTIFIC RESEARCH

The 60 km - Principle in Urban location theory and Vietnam’s North South HSR

Method for interference suppression on new signals in global navigation satellite system
Research on optimization model of transport network for exported agricultural products

Application of remote sensing and gis in analyzing land use change in Tay Ninh city from
2015 t0 2025

A Study on Piled Raft Foundations to Propose an Efficient Foundation Solution for High-Rise
Buildings in Urban Areas of Vietnam

Application of artificial intelligence in remote monitoring of electrical parameters using LoRa
and smart energy meters

Design and manufacture of a drone controlled by a sensory glove

Development of simple spectrum analyzer based on RTL-SDR
The influence of some anchor parameters on the overall stability factor of slopes

Minimisation embodied carbon and embodied energy of high volume fly ash concrete in
Vietnam

Research on using cellular automata and Bayesian algorithm to simulate optimal obstacle
avoid-ance for ships

Effective ventilation design solution in high-rise buildings

Improving the quality of public spaces along the Han river create urban identity enhance the
urban tourism experience in Da Nang

The integrating- oriented design solution at universities in capital region from an urban
structure perspective

Integrating UAV imagery, Deep Learning and WebGlS for urban tree management - Case
study in Ho Chi Minh City

Applying technology in Architec-tural heritage management at Tourism sites in Quang Ninh
province

New Ho Chi Minh City planning and development - Lessons learned from the Shanghai model
Delimitation of Settlement Areas adapted to Climate Change in the Cuu Long River Delta
Strategic land-Use planning to-ward carbon neutrality: A Case study of Do Vinh Ward, Phan
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Anh bia 1: Nhiing quy dinh méi dd md ra co hi dé
huy dong t6i da nguon luc, dac biét la ngudn luc cta
khu vuc kinh té tu nhan tham gia vao dau tu phat
trién hé thong ha tang giao thong.

Gia 75.000 dong

TS TRAN XUAN HIEU, THS PHAM THI ANH,
PGS.TS PHAM HUNG CUONG
THS NGUYEN CONG DUNG

TRUGNG CHI NHAN
NGUYEN THE ANH
THS PHAN DUY NAM, PGS.TS NGUYEN ANH TUAN

TRAN QUANG DUY, TRAN NGUYEN NAM TRUONG

TS NGUYEN VAN SON, THS NGUYEN DINH MINH,
THS NGUYEN DINH CHUC, LE QUOC LONG

NGUYEN HOAI NGHTA, TRAN THANH HA,

DINH VINH PHUGC

PHAN THANH PHUGNG, NGUYEN MONG HUYEN NHI,
V0 DANG KHOA

HUYNH THI YEN THAO, VUGNG THI THUY DUGNG,
TRAN THI QUYNH NHU, VO CONG HAU

TS TRAN HO'U BANG, THS NGUYEN TUAN CUONG

PGS.TS NGUYEN HONG THAI, THS CAO QUANG KHAI
LE THI MAI HUONG, TA VAN PHAN

TRAN CAO THANH NGQC

PHAM KIEN, TRUGNG MINH HOANG,
PHAM TIEN CUONG, TAKEMURA JIRO
NGUYEN THANH HAI, NGUYEN VAN HAI,
NGO TRUNG HIEN

PGS.TS NGUYEN HONG TIEN

NGUYEN NGOC PHU, NGUYEN DUC TIEN,

LE KHA QUYEN, LE DO PHUONG AN, V0 HO NAM
PGS.TS NGUYEN TRUGNG THANG,

THS NGUYEN THI THU HUONG,

THS NGUYEN THI THANH THAO, THS NGUYEN TUAN NINH
TS VO NGUYEN PHU HUAN

THS TRAN VAN HUAN, THS NGUYEN XUAN HOA

THS.NCS MAI VO YEN, GS.TS TU SY SUA,

PGS.TS DUGNG HUU TUYEN

THS.NCS NGUYEN THANH TUAN,

THS.NCS NGUYEN DUC DAM,

GS.TS PHAN TRONG TRINH, PGS.TS PHAM THAI BINH
TS PHAM NGUYEN DANG KHOA,

THS NGUYEN TIEN PHUONG

THS PHAM HONG DUONG, THS PHAM NGOC ANH,
THS LE MANH HAI, THS LE NGOC THONG, THS TONG TH
XUYEN, KS LE ANH PHONG, KS NGUYEN THANH CONG
THS PHAM TAT TIEP, PGS.TS NGUYEN VAN SUGNG,
THS NGUYEN THANH DIEU

75 VO VAN HIEP, THS VO QUANG KHOI

THS NGO XUAN HUNG, THS CAO MANH HUNG
PGS.TS HOANG HA

KS PHAM VAN HA, TS NGUYEN ANH DAN,
PGS.TS NGUYEN VIET THANH, THS.NCS TRINH BINH LAI
THS.NCS NGUYEN HO HONG PHAT

PHAN MINH SANG, TRAN DUC KHANH, LE NGOC TAN,
PHAM MINH TRIET, PHAM HU'U HA GIANG
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M hinh trung tam tiéu viing cdc huyén ven do Ha Ngi trong dinh hudng phat trién khong
gian kinh té, dich vu sau cdi cach tinh gon b mdy bd cap huyén

Tir Nghi quyét 68-NQ/TW dén dé an kinh té ban dém: Khong gian téng truéng mdi cho kinh
té do thi Viét Nam

Ung dung mo hinh BIM nang cao hiéu qué quan Iy du an tai Tap doan xéy dung Coteccons
Nghién ctiu ing dung BIM vao dénh gid cdng trinh xanh tai Viét Nam hién nay

Ung dung mo hinh thong tin cong trinh (BIM) trong quan Iy tién do va chi phi phan ngdm
¢dng trinh cao tang

Nghién c(u ting dung md hinh thdng tin cdng trinh trong thiét ké ha tang do th

Phén tich mdc d9 anh hudng cla cdc nhén t6 dan dén tranh chdp trong cac dy an xdy dung
dan dung tai TPHCM

Phan tich nang luc tai chinh doanh nghiép xdy dung tai Viét Nam: Mot cach tiép can dinh lugng

Nhan thic xanh trong dy an dau tu xdy dung xanh: Su khac biét goc nhin gitia nha thuc hanh
va sinh vién nganh Xay dung

Y dinh tham gia du an dau tu theo phuong thifc déi tac cong tu (PPP) ctia khu vuc tu nhan:
Tiép can tir Iy thuyét hanh vi ké hoach (TPB)

Nghién c(tu ddc trung co Iy clia bé tong hat nhd cot sgi hiéu sudt cao dung trong stfa chita
nhanh mat dudng bé tong xi mang

Kinh nghiém quy hoach va phét trién giao thong d thi bén viing: Bai hoc tir thé gidi cho Viét Nam
Hiéu qua clia cong nghé vat liéu trong quan Iy xay dung hé théng thodt nudc theo dinh
huéng do thi xanh

Anh huéng clia cudng do thép ddi véi ham Iuong thép chiu usn nhé nhat trong dam bé tong
6t thép

(du tric dia ky thuat dnh hudng bién dang diing cta nén dutng khu vic Vinh Long - Can Tho

Dénh gid ting xr ctia tudng tang ham bang phuang phap phan ti hitu han va quan trac tai
hién trugng

Gidi phap vé ha tang ky thuat xanh gop phan phat trién bén viing Khu cong nghiép sinh thai
G Viet Nam

T6i uu hoa gian I6n bang thugt toan cn bang tang cutng tim kiém sinh vt cong sinh

Khdo sat su phan bd (ing sudt trong lién két neo lap dat sau chiu kéo nhé st dung mé hinh
bién dang cta bé tong dé neo

Phat trién md hinh chudi thai gian LSTM d€ nang cao d6 chinh xac trong viéc du doan d6 lin
X( 1y nén dét yéu

Nghién c(tu xdy dung ludi tréc dia phuc vu dao tao tai co sé Nha B, Truong Dai hoc Tai
nguyén va Méi truong TP Ho Chi Minh

Dénh gia chat lugng dich vu logistics tai cdc cang can trén dia ban khu vyc ving dong bang
s6ng Hong

Nghién cttu tong quan phuang phap danh gid nguy co lin bé mat

Phan tich kha nang két ndi ting dung thdng tin Internet vé tinh Starlink trong diéu khién tau
bién
(6ng nghé tién cting va tiém nang cai thién gia cong truc khuyu dong co diesel

Nghién cttu b diéu khién trugt cho hé thong tu dong tranh va cham tau thiy

Phan tich mot s6 tiéu chi lua chon hé théng tiéu chudn cho linh vuc phuong tién dudng sat
d0 thi 6 Viét Nam

Dénh gid kha nang dép ting tiéu chi vé do thoai mai cia hanh khach khi doan tau di trén cu
dutng sét toc do cao theo tiéu chudn thiét ké ca Viet Nam va mot s6 nudc

M@ hinh s danh gia hiéu qua gidm song ctia cong trinh béo vé cang ngoai khai: Nghién ctiu
dai véi phuong én quy hoach cang Tran Dé

Chuyén ddi xanh - muc tiéu phét trién bén viing cia cac doanh nghiép sn xudt trén dia ban
TP Hai Phong

Dénh gid vai tro ctia p luc chén khdng trong gia ¢6 nén dat bang bac tham



DINH VAN HOAN, NGUYEN DUY HUNG
TRAN XUAN HIEU, PHAM THI ANH,
PHAM HUNG CUONG

NGUYEN CONG DUNG

TRUONG CHI NHAN

NGUYEN THE ANH
PHAN DUY NAM, NGUYEN ANH TUAN
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dan dén tranh chap trong cac du an xay dung
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Analyzing the main groups of causes leading to disputes in civil construction projects in Ho
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TGM TAT

Viec xay ra tranh chap trong céc dy an xay dung 13 diéu khong thé tranh
khai, dic bigt tai TP.HCM, mat trong nhitng khu vure kinh t€ déu tau cia dét
nuac, noi ca rét nhigu du an xay dung dan dung. Vi vay, viec nghién ciu,
phan tich céc nguyén nhan dan dén tranh chap trong cac du an nay 3 hét
sirc can thigt. Khac vai nghien ctu trude trong bai bao "Danh gig céc
nguyén nhan dan dén tranh chap trong cac du an xdy dung dén dung tai
TP.HCM - Tap chi Xay dung s thang 6/2025" cia nham tac gia chi dimg lai
r viéc liet ke va xep hang nguyén nhan, nghién ciu ndy da str dung phuong
phap phan tich nhan ta kham pha (EFA) dé phan loai 26 nguyén nhan thanh
cac nham chinh va danh gia dinh lrong mirc dd anh huwéng cia timg nham
den tranh chap. Ket qua da xac dinh duge 7 nham nguyén nhéan dan dén
tranh chép trong céc du &n xay dung dan dung tai TP.HCM, bao gdm: (1) Sai
sat trong khéo sat va lap hd so ban dau; (I1) Van dé lien quan dén hop dang;
(Ill) Thigu nang lyc va trach nhigm ciia cac bén tham gia; (V) Van dé phap
|y va trao ddi thang tin; (V) Sur khang ril rang va khang céng bang tir chi
déu tur; (V1) Thay ddi chinh sach ciia Nha nudc, bign dang lén vé thi truamg;
(VII) Nha théu thi cong khang dam bao tai chinh, dan dén cham cung tng
vat tu, cham tign da. Trén co st da, bai bao dé xuat mat sd gidi phap nham
phang tranh va xir Iy kip thiri tranh chap, gop phan néng cao higu qué thuc
hien du an.

Tir khéa: Nguyen nhan, tranh chép, xay dung, du an xay dung dan dung.

ABSTRACT

Disputes in construction projects are inevitable, especially in Ho
Chi Minh City, one of the country's leading economic regions, with
many civil construction projects. Therefore, researching and
analyzing the causes leading to disputes in civil construction
projects in Ho Chi Minh City is extremely necessary. The study has
identified 07 groups of causes leading to disputes in civil
construction projects in Ho Chi Minh City including: (1) Group of
errors in surveying and document preparation the beginning of
the project or work; (Il) Contract-related issues; (II) Group Lack
of capacity and irresponsibility of participating parties
(Investors, Members, NTTC); (V) Group on legal issues and
information exchange between project participants; (V) Issues
related to ambiguity and unfairness originating from the investaor;
(VI) Issues of changes in state policies and major changes in
market prices; (VIl) The Construction Contractor Group is not
financially secure, leading to slow material supply and slow
progress. From there, propose measures to avoid and promptly
handle disputes to bring optimal efficiency to civil construction
projects in Ho Chi Minh City.

Keywords: Cause, dispute, construction, Civil construction
project.

1. DAT VAN DE

TP.HCM da trién khai nhiéu du dn mang lai rat nhiéu thanh céng,
gop phan thac ddy phat trién kinh té - xa hoi va nang cao tién ich,
chat lugng cudc séng clia ngudi dan. Tuy nhién, bén canh nhimng
cong trinh hiéu qua van con nhiéu du an khéng mang lai hiéu qua
kinh té, gay that thoat, lang phi ngan sach. Dac biét, nhiéu dy an bi
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cham tién doé, vugt chi phi va dan dén ngting thi cong trong thai
gian dai. C6 nhiéu nguyén nhan dan dén thuc trang nay, trong dé
tranh chap, mau thuan gila cac bén tham gia thuc hién dy an déng
vai trd quan trong va chiém ty trong |&n trong nguyén nhan dan dén
that bai cla cac du an dan dung. Théng qua khao sat, danh gia va
phan tich & nghién ctiu trudc d6, nhém nghién ctu da chi ra cé 26
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nguyén nhan dan dén tranh chap trong céc du an dan dung tai
TP.HCM, trong nghién ctu da chi ra 5 nguyén nhan chinh gay ra
tranh chap va 5 nguyén nhan it gay ra tranh chdp. Tuy nhién, nghién
ctiu d6 mai dung & viéc liét ké va xép hang muic d6 tiing nguyén
nhan don 1&, chua phan nhém hay lugng héa muc dé anh huéng
theo nhém nguyén nhan. Do d6, nghién ctu nay ké thira két qua
trén va tién thém mét budc bang cach phan tich nhan t6 kham pha
(EFA) dé cau truc lai cAc nguyén nhan thanh cdc nhém nhan té, qua
dé danh gia muc dé anh hudng tuong déi cda tliing nhém nguyén
nhan dén tranh chép trong du an.

2. TONG QUAN NGHIEN CUU TRUGC PAY

Nguyén nhan dan dén tranh chédp trong cac dy an xay dung
nhan dugc su quan tdm cla nhiéu nha nghién cuu trén thé gidi va
trong nudc, cu thé nghién cliu clia cac tac gia: Rizwan U. Farooqui,
Fawwad Masood and Farhan Saleem (2012); Ali (2019); Chan va
Suen (2004); Rizwan U. Farooqui, Ph.D. Muhammad Umer and
Salman Azhar (2010); Pinar (2013); Assaf va cong su (2019); Ayudhya
(2011); Lee (2006); llter, (2012); Lowe va Speck (1997); Hall (2002);
Carmicheal (2002); Tran Trung Kién (2010); Tran Minh Kinh (2021).

Nhin chung, cac nghién ctiu trudc da liét ké nhiéu nguyén nhan
dan dén tranh chap, trdi rong tir van dé hgp dong (nhu diéu khoan
khéng rd rang, thay déi phat sinh ngoai hgp déng, vi pham thoéa
thuan), ky thuat (sai sot thiét ké, sai khoi lugng, chat lugng thi cong),
cho dén céac van dé quan ly (cham tré phé duyét, nang lyc nha thau,
tai chinh, phap ly, giao tiép). Tuy nhién, mét khoang tréng trong
nghién ctu hién tai la viéc chua cau tric lai cdc nguyén nhan nay
thanh nhiing nhom yéu t6 chung va danh gia dinh lugng muc do
anh hudng cla tting nhém. Do dé, nghién ciiu nay ap dung phuong
phap phan tich nhan t6 kham pha (EFA) trén b 26 nguyén nhan da
xac dinh, nham phan loai thanh cac nhém yéu t6 chinh, tir dé cung
cap cai nhin hé théng va toan dién hon vé nguén géc tranh chap.

3. PHUONG PHAP LUAN NGHIEN CUU
3.1. Quy trinh nghién ciu
Quy trinh nghién ctu dugc moé ta qua so d6 hinh 1 dudi day:

Kic alinh viin d¢ nghlén odm

Phiin tivh car nganvin nlin din den tranh chap
Tispantes) bromge cae i dn sy dung dan dynge
tad Themhy gl B €l A link

Mghadn cim aos &y
Rlwie mal v kien chusén

Thatt Ee bdng ciiu hds khbio sl

= Pladt by el b daie Ridp

= Kb Rt Ciongls Do T thip A Iiéu

= el ey phdn kbeh
- Bxecl - T Fride tich thouig ke et b, Uaics Do ket
Xac dmh

claink Pk

By sl

il - T Akl

it Budn v keén ngh

Hinh 1. Quy trinh phan tich, danh gid cdcnhém nhén to

Giai doan 1: Thu thap thong tin

- Thu thap théng tin tir nhiéu nguén khac nhau nhu sach, tap
chi, nghién ctiu trudc day va chuyén gia;

- Xac dinh nguyén nhan gay tranh chap trong cac dy an xay
dung tai TP.HCM;

- Xéc dinh cac yéu té gop phan gay tranh chap trong cac dy an

xay dung tai TP.HCM.

Giai doan 2: Khao sat

Thiét ké bang cau héi khado sat dua trén 26 nguyén nhan da xac
dinh. Tién hanh khéo sét thi va hiéu chinh, sau d6 khao sat chinh
thiic. Pa phat ra 170 phiéu, thu vé 170 phiéu (100%); trong dé 150
phiéu hgp lé (88%) dugc dung dé phan tich. D6i tugng khao sat bao
gbém chd dau tu, don vi tu van (30,67%), nha thau thi cong (29,33%)
va cd quan quan ly nha nudc (9,33%). V€ kinh nghiém céng tac: dusi
3 ndm (2,67%), 3-5ndm (34,67%), 5-7 nam (38%), trén 7 nam (24,67%)
. Nhiing ty I& nay cho thdy mau khao sat c6 dé tin cdy va tinh dai
dién tuong doi tot.

Giai doan 3: Phan tich

Tién hanh phan tich di liéu khao sat. Trudc hét, danh gia dé tin
cay thang do 26 bién nguyén nhan bang hé sé Cronbach'’s Alpha -
két qua a = 0,896 cho thdy thang do dang tin cay. Tiép theo, thuc
hién phan tich nhan t6 kham pha (EFA) trén 26 bién dé phan nhom
cac nguyén nhan. Cudi cung, thao luan két qua va dé xuat cac giai
phép han ché tranh chap.

3.2. Phan nhom cac nguyén nhan

Théng qua nghién cdu trudc do, tac gid da xac dinh cé 26
nguyén nhan dan dén tranh chap cac du an dan dung tai TP.HCM.
Dua vao dac diém cla cac nguyén nhan da xac dinh, phan thanh 7
nhém nhu sau: Nhom 01: Cac van dé sai sot trong khao sat, 1ap tai
lieu ho so ban dau clia dy an, cdng trinh; Nhém 02: Cac van dé lién
quan dén hgp déng; Nhém 03: Thiéu nang luc va thiéu trach nhiém
cUa cac bén tham gia; Nhom 04: Cac van dé lién quan dén phap ly
va trao d6i théng tin gilta cac bén tham gia du an; Nhém 05: Cac van
dé lién quan dén sy khoéng rd rang va khéng cong bang xuat phat
ch( dau tu; Nhém 06: Cac van dé thay déi chinh sach ctia Nha nudc,
thi trudng thay d&i 16n vé vat gia; Nhom 07: Nha thau thi cong khong
dam bao vé tai chinh dan dén cham cung ting vat tu, ti€n do cham.

Dya vao 7 nhom nhan t6 va két qua khao sat, tac gia tién hanh
phan tich, danh gia dua vao phan mém SPSS dé xac dinh miic do
anh hudng ctia nhom cac nhan té dén viéc gay ra tranh chap trong
cong trinh dan dung tai TP.HCM.

4, KET QUA VA BAN LUAN

Trudc khi tién hanh phan tich nhan t6, di liéu khao sat dugc
phan tich théng ké mé ta dé cé cai nhin tdng quan vé mic d6 anh
huéng cla cac nguyén nhan. Thang do Likert 5 muc (1 = anh hudng
rat 16n, 5 = &nh hudng rit nhd) dugc sit dung dé€ danh gia méi
nguyén nhan. Gia tri trung binh quan sat dugc dao dong tu 1,407
dén 2,160, cho thdy cidc nguyén nhan dugc danh gia la c6 anh
huéng dang ké. Cu thé, 5 nguyén nhan duoc danh gia anh hudng
manh nhét (v6i diém trung binh thap nhat, tic mdc d6 dnh hudng
cao) lan lugt la: (1) Cac cong viéc thay ddi phat sinh ngoai hgp déng
ban dau (mean = 1,407; SD = 0,592); (2) Sai sot hodc thiéu sét trong
tai liéu, diéu khoan hgp déng (mean = 1,433; SD = 0,584); (3) Khéng
tuan thu quy trinh, vi pham théa thuan hop déng (mean = 1,447; SD
=0,681); (4) Sai st vé ban vé thiét ké (mean = 1,487; SD = 0,621); (5)
H6 so thau so sai, thiéu chi tiét (mean = 1,600; SD = 0,890).

Phan tich nhan t6 kham pha (EFA): Sau budc mé ta, nhém tac gia
ti€n hanh EFA trén 26 bién nguyén nhan (véi phan mém SPSS) nham
xac dinh cdc nhém nhan t8 chung. Kiém dinh KMO dat 0,843; kiém dinh
Bartlett cho két qua x* = 1876,4 Vi Sig. < 0,001 - du diéu kién dé phan
tich nhan t6. Phuong phap trich dugc sir dung la Principal Component
vGi phép xoay Varimax. Tiéu chi chon nhan té la eigenvalue > 1 va chi
gilr cac bién c6 hé sé tai nhan té > 0,4 trong méi nhém. Két qua phan
tich EFA trich xudt dugc 07 nhan t6 (dting bang sé nhom da dinh trudc),
vdi téng phuong sai gidi thich 1a 69,497%. Két qua phan tich nhan t8
duac trinh bay trong Bang 1 dudi day.
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Bang 1. K&t qua phan tich nhan t6

= H
s 8| £
Nhan té Cac nguyén nhan dan dén tranh chap trong cac du an xay dung dan dung tai TP.HCM o\‘; § :g b
s E
Sai s6t trong udc lugng khéi lugng, xac dinh chi phi dy toéan. 0,763
Nhém 01 HO so thau so sai, khong day du cac thong sé chi tiét, yéu cau vé ky thuat, c6 su sai khac gilia cac 0753
Cac van dé sai sot | danvitrong qué trinh trién khai thuc té. '
trong khao sat, 1ap tai | Chua cht dong cap nhat thong tin, dit liéu, rd rang, thdng nhat vé quy trinh lam viéc. 13,104 | 0,655
liéu hé so ban dau cda | Sai sot vé ban vé thiét ké. 0,623
du an, céng trinh Cac yéu t6 khong lusng trude dugc (thai tiét xau, diéu kién dia chat phuc tap,...). 0,573
Khéng dam bao an toan lao dong, dan dén tai nan trong thi cong. 0,441
K& hoach thuc hién du én khong thuc té, thi€u kha thi. 0,401
CAac cong viéc, thay d8i ndi dung phat sinh ngoai hgp déng ban dau. 0,841
Nhom 02 Cac bén lién quan khong thuc hién dang cac quy trinh, thoa thuan nhu hgp déng,vi pham cac 0,805
Cac van dé lien quan | diéu khoan hgp déng. 12,938
dén hgp dong Su chia sé quyén lgi va phan bé rdi ro khéng cong béng giita cac bén lién quan. 0,800
Sai s6t, khiém khuyét hodc thi€u sét trong céc tai liéu, diéu khoan cta hgp dong. 0,772
Su thi€u hut vé nhan luc, cdng nhan xay dung cong trinh, 0,693
i Cham tién dé du an kéo dai, khong cé bién phép, giai quyét dut diém. 0,693
I\{hom 03\ .| Nang luc cac bén tham gia du an con han ché, khong dap ting dugc ky vong. 0,680
Thiéu nang lucva thiéu — . - - N - . N - . .
téch nhiém cla cic Sai sét ttong t‘hl c6ng; khong tuan thu theo ho so thiét ké dugc duyét gay anh huéng dén chat | 12,260 0,665
bén tham gia lugng fong trinh. : :
Chu dau tu, don vi tu van cham tré trong viéc phé duyét hodc dua ra quyét dinh (xac nhan 0,652
khoi lugng céng viéc, phé duyét ban vé, vat tu, bién phap thi cong...).
Nhom 04 Tinh phap ly ctia dy an khong chat ché, ré rang. 0,753
Cac van dé lién quan | Trao d&i thong tin, lién lac gitta cac bén lién quan dén du an con kém, han ché, chua kip thdi. 0,735
dén phap ly va trao déi 9,514
théng tin gilta cdc bén | Cong téc gidi phong mat bang cham, khong kip thai gian ban giao mat bang cho nha thau. 0,722
tham gia du an
Nhém 05 Yéu cau x phat vi pham, béi thudng mang tinh ch quan, thiéu can cu. 0,834
Céc van dé lién quan
dén su khéng rdé rang ‘ ) ) 7,813
R A A . Pham vi cong viéc, cac yéu cau khéng dugc xac dinh ré rang, day du tu chu dau tu. 0,717
va khoéng coéng bdng
xudt phat chu dau tu
Nhém 06 Thay d8i chinh sach phap luat, quy chuan, tiéu chudn hién hanh. 0,801
Cac van dé thay déi
chinh sach clia Nha | Thitrudng lam phét, giao déng dét bién vé gia ca déi v6i cdc mat hang, trang thiét bi, vat liéu | 6,974 0,769
nudc, thi trudng thay | xay dung.
déi I6n vé vat gia
Nhém 7 Cham tré trong viéc cung cdp vat tu va thiét bi. 0,834
Nha thau thi cong
khong dam bao vé tai .
chinh dan dén cham | Tinh hinh tai chinh cla cac nha thau tham gia khéng dam bao 0,831

cung Ung vat tu, tién
dd cham
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Nhém nguyén nhan “Cdc vdn dé sai sot trong khdo sdt, ldap
tailiéu hé soban ddu cia dudn, céng trinh” chiém ty & phuong
sai giai thich 16n nhat trong cac nhém nhan t6 sau khi phan tich
EFA, phan trdm phuadng sai giai thich [a 13,104%. Qua trinh trién
khai thuc hién du dn do su sai sét cia Chu ddu tu, Tu van thiét ké
trong cac giai doan lam sai léch s6 liéu, hé so. Nha thiu tu van
lap du &n, thiét ké sai sét trong qué trinh ndm ré thiét k&, cac
théng s6 chi dan ky thuat, thuong hiéu, ngudn géc xuat xu cla
vat tu, thiét bj dugc phé duyét. Khdo sat khong ky khong cu thé
b tat giai doan dan dén ho sao thiét ké du toan nhiéu sai sét anh
hudng I6n dén céac bén khi thuc hién dy an. Cha dau tu, nha thau
tu van trong khau 1ap hé so mai thau sa sai, khong day du cac
théng s6 chi tiét, yéu cau vé ky thuat, co su sai khac gitra cac don
vi trong qua trinh trién khai thuc té.

Nhom nguyén nhan “Cdc védn dé lién quan dén hop déng
chiém ty 1& phuong sai giai thich I6n th( hai trong cac nhom
nguyén nhan sau khi phan tich EFA, phan tram phuong sai giai
thich 1a 12,938%. Cha dau tu cd nhiéu sy thay déi, diéu chinh
trong qua trinh thi cong sau khi hgp déng da ky két lam phat
sinh vé gia tri, khéi lugng giao nhan thau va su cham tré vé thai
gian thuc hién. Viéc quan diém da hinh thanh tu [au nha thau
phai cau canh, moi viéc déu nghe theo chu dau tu khi khéng
dugc nha thau dap (ng cac su thay déi nay dan dén cac tranh
chap tt Cha dau tu va Nha thau.

Nhom nguyén nhan “Thiéu néng luc va thiéu trdch nhiém
ctia cdc bén tham gia” chiém ty |é phuong sai giai thich I6n thu
ba trong cac nhom nhan t6 sau khi phan tich EFA, phan tram
phuong sai giai thich la 12,260%. Yéu t6 nha thau thi cong anh
hudng rat 16n dén két qua thuc hién dy &n, cong trinh vi day la
thanh phan chinh thuc hién cac ndi dung chinh cta dy &n: khéi
lugng xay dung toan du an, phan kinh phi thuc hién la I6n nhat,
luc lugng tham gia du an clng 1a I16n nhat. Nén viéc thanh bai
clia dy an cht yéu do nang luc cha nha thau thi céng quyét dinh.
Viéc khéng chuyén nghiép thi€u nang luc, nhan luc vat lyc dan
dén viéc khong tuan tha ho so thiét ké dugc duyét. Tién do du
an bi dinh ché kéo dai khéng c6 tién trién, anh hudng dén qua
trinh thuc hién nhiém vu clia cac bén. M6t phan ciing do céac yéu
cau lam rd xudt phat ti nha thau thi cong ma bén Cha dau tu, tu
van thiét ké cham tré lam ré.

Nhom nguyén nhan “Cdc vdn dé lién quan dén phdp ly va
trao déi théng tin giita cdc bén tham gia du dn” chiém ti 1é
phuang sai giai thich 16n thi tu trong cac nhém nhan t6 sau khi
phan tich EFA, phan tram phuong sai giai thich 14 9,514%. Nhiéu
du an, céng trinh trién khai thuc hién mang tinh chat thai ky.
Chua nghién ctu va giai quyét dut diém vé tinh phap ly da voi
vang cho trién khai dan dén khi du an, céng trinh dugc phé
duyét, cong khai luén bi vudng mac dac biét van dé giai phong
mat bang do viéc dén bu khéng thoéa dang, tinh chat phap ly
ngudn géc, xuat xu dat dai, tai nguyén chua dugc giai quyét triét
dé& dan dén kién tung kéo dai. Do viéc cham tré trong trao ddi
théng tin gitta cdc bén do nhiéu nguyén nhan: tir méi quan hé
cad nhan, co s& ha tang, khoang cach dia ly ciing dnh hudng
khéng nho dén viéc trao d6i, gidi quyét kip thdi cac van dé lién
quan trong thuc hién dy an.

Nhom nguyén nhan “Nhém Cha ddu tu sai sét trong qud
trinh thuc hién du dn” chiém ty |& phuong sai giai thich I6n tha
nam trong cac nhom nhan té sau khi phan tich EFA, phan tram
phuang sai giai thich 1a 7,813%. Cha dau tu thi€u cong bang
trong gidi quyét cac viéc tranh chdp gilr cac thanh phan, uu i
bén nay, phat ndng bén khac dan dén tranh chép gitra cac bén
do khéng dugc dap ung, giai quyét cac yéu cau 1 cach thoa dang.

”

Khéng xac dinh ré cdc muc tiéu dau tu, cdng viéc cu thé ngay tu
dau ctia Cha dau tu dan dén diéu chinh thi cong rat nhiéu lan.

Nhém nguyén nhan “Cdc vdn dé thay déi chinh sdch cia
Nha nuéc, thitrudng thay déi I6n vé vét gid” chiém ti lé phuang
sai gidi thich 16n thi sdu, phan tram phuong sai giai thich la
6,974%. Viéc trién khai nhiéu du 4n do quy mé, tinh chat c6 thé
dién ra trong mét thai gian dai, dan dén trong qua trinh thuc
hién cé nhiing su thay déi vé thé ché&, dudng 16i chinh sach cla
Nha nudc vé dau tu xady dung dan va anh hudng cla co ché thi
trudng thién tai, dich bénh va cung Uing nguén hang trén thé
gi6i dan dén viéc lam phat, ting gia vat tu dot bién dac biét thé
hién rat trong dich covid-19 va chién sy Nga-Ucraina.

Nhém nguyén nhan “Nha thdu thi céng khéng dam bdo vé
tai chinh dan dén cham cung iing vit tu, tién dé6 chdm” chiém
ty 1&é phuong sai giai thich 16n thi bay, phan tram phuaong sai giai
thich la 6,895%. Nha thau thi cong khéng dam bao vé tai chinh,
cham tré trong khau cung Ung vat tu va tra chi phi nhan céng
dan dén viéc dinh céng, cham tré thi cdng. Dong thai, viéc cham
tré thanh toan khéi lugng hoan thanh tir cha dau tu ciing anh
hudng dén kha nang dam bao tinh chinh cta nha thau khi thuc
hién du an.

5. MOT SO GiAi PHAP NHAM HAN CHE TRANH CHAP

Thong qua két qua phan tich mdc d6 anh hudng cia cac
nhém nguyén nhan dan dén tranh chap trong céng trinh dan
dung tai TP.H6 Chi Minh, khuyén nghi mét s6 giai phap nhu sau:

5.1. Giai phap cho viéc “Sai sét trong khao sat, lap tai liéu
hé so ban dau cta du an”

Néang cao chat lugng khao sat va lap hé so du an: Yéu cau chi
dau tu thué cac don vi tu van cé nang luc va kinh nghiém thuc
té dé thuc hién khao sat va lap hé so; St dung cong nghé tién
tién nhu phan mém mo phong, phan tich dit liéu, va cdng nghé
GIS dé hé trg khao sat va 1ap hé so; Thuc hién kiém tra chéo bai
cac chuyén gia doc 1ap dé gidm sai s6t trong khéo sat va lap hé
SO.

Cai thién quy trinh 1ap du &n: Bua ra quy trinh chat ché dé
xac dinh muc tiéu dau tu, nguén von va yéu cau ky thuat ré rang
ngay tur dau; Dam bao cac quy dinh vé nang luc nha thau tu van
dugc tuan tha nghiém ngat théng qua co ché dau thau céng
khai, minh bach.

Tang cudng kiém soat va gidm sét trong giai doan chuan bi:
Thiét 1ap cac t6 chuyén gia dé ki€m tra tinh kha thi va dong bé
clia cac thong so ky thuat trong hé so trude khi phé duyét.

5.2. Giai phap d8i véi nhém nguyén nhan “Cac van dé lién
quan dén hgp déng”

Soan thao hgp d6ng ré rang, chat ché: Hop déng can dugc
soan thdo véi cac diéu khodn chi tiét, cu thé, tranh ma hé (ap
dung hgp déng FIDIC); Bao gém cac diéu khoan vé xt ly rui ro,
tranh chép, va chi phi phat sinh mot cach minh bach.

Han ché thay d6i trong qua trinh thuc hién: Cha dau tu can
thuc hién day da céng tac lap ké hoach va phé duyét thiét ké chi
tiét trudc khi ky hop déng, tranh tinh trang thay déi thiét ké gitia
chuing; Céc thay d8i, néu c6, can dugc thuc hién theo quy trinh
phé duyét ré rang, c6 su théng nhat gila cac bén.

5.3. Gidi phap cho viéc “Thiéu nang luc va trach nhiém
cua cac bén tham gia”

Pam bao nang luc nha thau: Chu dau tu can kiém tra ky ho
sd nang luc cla nha thau, dac biét vé tai chinh, nhan luc va kinh
nghiém thyc hién dy an tuong ty; Tang cudng quan ly va danh
gia nang luc ctia nha thau trong sudt qua trinh thi cong.

Co ché xtr phat va khuyén khich: Ap dung céc bién phap xu
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phat nghiém khéc d6i véi cac bén khéng tuan thu nghia vu hop
dong; Dua ra cac uu dai, khen thudng déi véi cac nha thau thuc
hién tot tién do6 va chat lugng céng viéc.

5.4. Giadi phap d6i véi nhém nguyén nhan “Cac van dé
phap ly va trao déi théng tin”

Hoan thién khung phap ly va ddm bdo tinh minh bach: Ban
hanh cac quy dinh phap ly ré rang va nhat quan vé giai phong
mat bang, dén bu, va quy hoach st dung dat; Yéu cau cac du an
phai hoan thanh day du cac tha tuc phap ly trudc khi trién khai.

Cai thién co ché trao déi thong tin: Xay dung hé théng giao
ti€p truc tuyén dé dam bao théng tin gilta cac bén dugc chia sé
kip thai va minh bach; Thanh lap bd phan chuyén trach giai
quyét cac van dé phat sinh va dam bao phan hoi nhanh chéng.

5.5. Gidi phap ddi véi nhém nguyén nhan “Cha dau tu sai
sot trong thuc hién du an”

Tang cudng nang luc cda chd dau tu: B6 nhiém cac can bo
quan ly dy an cé chuyén mén cao, phan cong ré rang nhiém vu
gilta cac bd phan; Thué don vi tu van giam sat doc lap dé dam
bado tinh minh bach va khach quan trong giam sat dy an. Xay
dung quy trinh giai quyét tranh chap minh bach.

5.6. Giai phap d6i véi nhém nguyén nhan “Thay d6i chinh
sach va thi truong”

Du bao va quan ly rui ro: Xay dung ké hoach du phong va co
ché diéu chinh hgp déng phl hgp véi cac bién déng thi truong
va chinh séch; Theo déi sat sao cac yéu t6 anh hudng nhu gia vat
tu, bién dong chinh tri, va dich bénh.

5.7. Giai phap déi véi nhém nguyén nhan “Nha thau
khong dam bao tai chinh”

Dam bao nang luc tai chinh cia nha thau: Cha dau tu can yéu
cau cac bao cao tai chinh minh bach tirnha thau trudc khi ky hgp
doéng; Tao diéu kién thanh toan nhanh chéng cho cac hang muc
da hoan thanh dé duy tri dong tién cho nha thau. Lap ké hoach
cung Ung vat tu rd rang, theo dbi sat sao va yéu cau bao cao dinh
ky ti nha thau.

6. KET LUAN

Nghién ctu da ké thira va mé réong két qua tir nghién ctu
trudc, sttdung phuong phap phan tich nhan t6 kham pha dé lam
ré muc d6 anh hudng clia cdc nhéom nguyén nhan dan dén tranh
chép trong du &n xay dung dan dung tai TP.HCM. Tir danh séach
26 nguyén nhan ban dau, EFA da xac dinh dugc 07 nhém nhan
té chinh gy tranh chap, x€p theo muic d6 anh huéng tu cao
xuéng thap nhu sau: (I) Nhom Céc van dé sai sot trong khao sat,
lap tai liéu ho so ban dau cda du &n, cong trinh; (1) Cac van dé
lién quan dén hgp déng; (Ill) Nném Thi€u nang lyc va thiéu trach
nhiém cda cac bén tham gia; (IV) Nhom Céac van dé lién quan dén
phap ly va trao d6i théng tin gilta cac bén tham gia du an; (V) Cac
van dé lién quan dén su khong ré rang va khong cong bang xuat
phat chd dau tu; (V1) Cac van dé thay d8i chinh sach cha nha
nudc, thi trudng thay déi 16n vé vat gia; (VIl) Nhém Nha thau thi
cong khong dam bao vé tai chinh dan dén cham cung Ung vat
tu, tién do cham. Khuyén nghi mét sé gidi phap nham han ché
tranh chap nhusau:

Yéu cau cht dau tu thué cac don vi tu van cé nang luc va kinh
nghiém thuc té dé thuc hién khao sat va l1ap hé so; St dung céng
nghé tién tién nhu phan mém mé phoéng, phan tich dir liéu, va
cédng nghé GIS dé hé trg khao sat va 1ap ho so; Thuc hién kiém
tra chéo bdi cac chuyén gia doc 1ap dé giam sai sot trong khdo
sat va lap hé so; Cai thién quy trinh lap du an; Nén 4p dung hgp
dong FIDIC bao gom cac diéu khoan vé xu ly rdi ro, tranh chép,
va chi phi phat sinh mét cadch minh bach; Han ché thay d8i trong
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qua trinh thuc hién; Bua cac diéu khoan vé phuong thic hoa giai,
trong tai hodc xtr ly tranh ch&p quéc té vao hgp déng, gidm thiéu
nguy cd kién tung kéo dai. Nghién ctu ti€p theo c6 thé mé réng
sang phan tich dinh lugng sau hon (vi du mé hinh héi quy,
ANOVA) dé kiém dinh méi quan hé gitta cdic nhém nguyén nhan
vGi hau qua cu thé vé chi phi, tién dé, chat lugng du an, qua dé
ciing ¢6 thém co s khoa hoc cho cong tac quan ly tranh chap
trong xay dung.
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